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Project Overview:

In this submission, we analyze an ethical issue arising from a homeowner association’s use of license plate reader technology. It focuses on privacy and data concerns and explains why this issue matters by applying ethical frameworks to evaluate an appropriate response to use of this technology.



A1. Ethical Issue
A homeowner association (HAO) installs a license plate reader or sometimes referred to as License plate recognition (LPR)[1] , at the entrance of the neighborhood to log vehicles traffic for security purposes. It seems a good idea to enhance security, but it raises a major ethical concern: privacy invasion through mass surveillance and the lack of a transparent data governance policy with NO data retention limits or access control. [2]

This security measures at each neighborhood entrance are a subject of an ongoing debate when it comes to privacy concerns [1]. Because it collects data on every moving vehicle (residents, movers, delivery operations etc.…) and provide a detailed insights of a person’s daily routine. It can also lead to unfortunate traumatic incidents; when a license plate reader mistakenly flagged a car of a 21 years old woman while driving her 12 years old sisterds. An officer pulled them over and handcuffed both of them. This incident was traumatic and hasdsd led to a law suit against the city [1].







A2. Impact of the Ethical Issue

While it serves as a security tool, it also functions as an unmonitored surveillance system without the consent of passing through individuals, and that’s where the issue resides. Residents are impacted by losing their ability to move freely without being monitored 24/7, while visitors, delivery drivers or emergency responders have saying to consent or opt out of having their license plate data collected. Furthermore, because access to the data is unrestricted, sensitive information could be shared with the wrong individuals, including those who may misuse it for unethical purposes [3]. These systems also are prone to errors, which can lead to innocents individuals being wrongly flagged or investigated as we saw before [1].

A3. Role of the data issues

The lack of transparency and oversight can lead to unease among residents, which is the core role of this ethical issue. Unrestricted access to license plate data makes it vulnerable to hacking, misuse and data leaks, and without proper measures for access control, data retention limits and accountability, these systems create unnecessary privacy risks and violates foundational privacy by design principles [4].

B1. Ethical Framework Application

From a deontology framework perspective, the focus is on whether actions respect moral rules and individual rights. In this scenario, even if the license plate reader reduces crimes, the method is still questionable and violates the duty to respects for the people and their right to privacy. A deontology response would mean the homeowner association to implement clear policies regarding the transparency, secure data handling, and strictly authorized access to the collected information [5].


B2. Different Framework Perspective

Utilitarianism, on the other hand, judges an action by its overall consequences for everyone’s welfare. From this perspective, the license plate reader system could be considered ethically acceptable if evidence shows a decrease in crime and an increase in public safety. However, this framework also requires weighing these benefits against the loss of privacy and the discomfort of being constantly monitored. Thus, while deontology forbids indefinite and unregulated surveillance as unethical, utilitarianism might permit it conditionally [5].
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